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Global Impact 
Headlines

Of the estimated 8 million species, 1 million are threatened with extinction

Three-quarters of the land-based environment and about 66% of the marine 
environment have been significantly altered by human actions

More than a third of the world’s land surface and nearly 75% of freshwater 
resources are now devoted to crop or livestock production

96% of all mammals by mass are either human or human domesticated 
livestock

70% of all birds are domesticated poultry

Up to US$577 billion in annual global crops are at risk from pollinator loss

In 2015, 33% of marine fish stocks were being harvested at unsustainable 
levels, with just 7% harvested at levels lower than what can be sustainably 
fished.





More than 4000 threatened species… that we know of

Only 150 are actively managed

Estimated 70,000 birds are destroyed daily by invasive predators

87% of the river length in pastoral farming areas are not suitable for 
activities such as swimming

Of New Zealand’s total river length, 65% had modelled nitrogen 

concentrations above the expected range for natural conditions

Between 1996 and 2012, the total area of urban land in New Zealand 
increased by 10% to approximately 228,000 hectare

200 million tonnes of sediment lost to oceans every year

Local
Impact 
Headlines



Collective Impact

Five conditions to enable 

collective impact - system change

– Common agenda

– Shared measurement

– Mutually reinforcing activities

– Continuous communication

– Backbone support – scaleable and 

replicable

Need to develop and showcase 

local examples of collective 

impact for multiple outcomes



Enabling community 
leadership and 
engagement –

Relationships

Mātauranga, iwi 
leadership and values 
– coherent indigenous 

framework

Therefore, thinking 
globally and acting 

locally

A simple, clear focus 
and strategy

Honest broker –
independence – trust –

not your status quo 
institution

Accords

Underwrite and ensure 
transformation 

sustained

Data: Objective, 
relevant, accessible 

and translatable

Storytelling and 
Relevancy – scale, 
connection, role

Building capability to 
collaborate

Optimised innovation 
incubation and 
implementation

Community  and 
ecosystem resilience 

through ....

Evidence and 
evaluation

Pathways for impact: 
Local learnings



22 bird species, including rowi, takahē and mōhua, have improved their 
threat status since 2012 as a result of pest control efforts

Collaborative partnerships demonstrating new models for transformation 
e.g. Lake Taupō, Te Urewera, Cape to City, Te Manahuna Aoraki, Taranaki

Shift to large landscape scale restoration

Predator Free 2050 investment and shared purposeful enactment 
with communities

Iwi leadership and approach more valued and becoming normalised

Systems thinking applied to science and implementation

More interagency collaboration and successfully working alongside 
organisations and community groups to restore biodiversity

Local
Successes

Local successes



So, what are the barriers 
and what are the roles 
that Philanthropy can 
play in enabling people to 
solve these issues?
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