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Nothing is Going to Change.
It’s Just hopeless,
Hopeless, Everyone.
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What we’ll talk about today




Disclaimers




Our necessary existential crises




The urgency




Overhead




Sustainability




Corporate arrogance and bizsplaining




Intellectualizing




Safe Spaces




Power Dynamics




Funder Fragility




Stop treating nonprofits the way
society treats poor people
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Conservative vs. Progressive Funders




Trust-Based Grantmaking




Give like you do during tragedies
and natural disasters




Strengthen organizations, leaders,
and movements




Focus resources on marginalized
communities




Fund 10+ years at a time




Take risks, accept failure




Fund and engage in advocacy and policy work




Diversify your boards




Get out of the weeds, focus on bigger picture




Trust staff, empower them, get out of the way




Nonprofits need to improve too:
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ying to funders and donors
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porate more

» Fundraise in a way that does not
perpetuate savior complex and poverty
tourism

» Get out of Scarcity and Martyrdom
mentality

» Get a grasp on race, equity, diversity,

inclusion



What funders must do:

Treat nonprofits as partners, not freeloaders
Start with Trust, not suspicion

Simplify processes

Multi-Year General Operating Dollars (MYGOD)
Get over sustainability

Redefine “qualifications”

Significantly fund marginalized communities
Stop budget testing

Be thoughtful about data, track record

Take risks/accept failure

Build organizations

Fund faster

Increase payout

Diversify your boards

Have conversations about race, colonialization, equity
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Winter is here




We are Jedi Unicorns




